
Ultimate 
Vision (V)

! ! !Deadlines (D)

List... your ultimate vision of your life, your biggest goals & 
dreams realized, your material wants and anything else that 
inspires you. List... your reasons why you want these.

Major Out-
comes (O)

List... the largest goals that you want to achieve in order to 
fulfill your vision. These are typically outcomes that will 
require years of effort (an accumulation of successes).

Think of these as short term, more measurable goals. Each “deadline” will take you another step closer to achieving 1 or more of your 
outcomes. Most deadlines will be a due date in a sequence of events that must take place to fulfill a longer term outcome (see examples).
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